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Executive summary

Property & Casualty (P&C) insurance will become riskier and more complex over the 
next 20 years. Our modelling indicates that the share of motor, the low-risk and 
high-volume mainstay segment of P&C for many decades, will shrink to 32% of 
global sector premiums by 2040 from 42% currently. The share of property, 
meanwhile, will rise to an estimated 29% of premiums from 25%, and liability to 
13% from 12%. On average, property and liability carry more risk than motor. For 
example in property, natural catastrophes are main loss driver. Disasters are hard to 
predict and with climate change, weather-related catastrophes will likely become 
both more intense and frequent. Liability risks, meanwhile, involve human behaviour 
that evolve as socio-economic circumstances change: predicting associated long-
term trends is at best an imprecise art. In the digital age, events such an outage of a 
major cloud service provider can quickly turn into a catastrophic event for liability 
insurers, and also present potential for huge loss accumulation.

Yet, where there is risk is also opportunity. On this side of the risk-reward equation, 
we forecast that P&C market premiums will more than double to USD 4.3 trillion by 
2040. Our forecasts are to be taken as best estimates, given the high uncertainties 
around predicting trends in climate, technology, and social and legal changes. 
Emerging markets will lead the growth, with their share of global P&C premiums 
rising to 33% from 20% in 2020. Economic development will remain the most 
important factor underpinning premium growth across all lines of business. 

The biggest transformation will be in motor. With increasing wealth, car ownership  
continues to rise, particularly in emerging markets. In our scenario analysis, we 
model that global motor premiums will double to USD 1.3‒1.4 trillion by 2040, and 
that the share of emerging markets will rise to 46% from 26% in 2020. However, as 
safety technology further permeates car fleets, accident frequency and claims cost 
per vehicle will decline, and premium growth will slow. In addition, with 
sustainability on the global agenda, shared economy models of mobility will gain 
traction. This will have a dampening effect on premium growth and within insurers' 
motor portfolios, likely leading to a shift from personal to commercial business. 

For property insurance, our model indicates that global premiums will grow by 5.3% 
annually from 2021 to USD 1.3 trillion by 2040. We estimate that climate risks will 
increase the property risk pool by 33‒41%, generating USD 149‒183 billion of new 
premiums. The share of catastrophe in all property premiums will rise from 20% in 
2020 to 28‒31% in 2040. We further forecast that in advanced markets, a rise in 
the frequency and severity of events on account of climate change will add  
30%-63% to insured catastrophe losses. In some key markets like China, the UK, 
France and Germany, the increase could be as much as 90‒120%. In emerging 
markets, urbanisation will be a main driver of exposure growth, yielding USD 24 
billion, or around 10% of the additional global property premiums by 2040.

Liability premiums will rise by an estimated 4.7% annually, with technological, social 
and legal changes expanding the scope of tort liability. By 2040, global premiums 
will reach a forecast USD 583 billion, about 13% of total P&C. We see long-term 
growth potential in liability insurance from climate change effects, artificial 
intelligence, and social/legal changes. In the short- and mid-term, social inflation 
will drive up the frequency of large verdicts/settlements, especially in the US.

With P&C business becoming more risky and more complex, capital requirements 
and need for reinsurance will rise. Together, the industry and governments need to 
promote conditions for long-term sustainable growth, and collective action to 
mitigate and adapt to climate change is needed. Investment in green infrastructure, 
and upgrading zoning and building standards are important to ensure the 
insurability of property risks. Flexible capital allocation regimes will help re/insurers 
provide maximum risk transfer capacity to support the world economy. Evolving 
exposures call for innovation in data and related analytics tools to make risks more 
insurable and risk pricing more accurate. It is important that insurance regulation is 
flexible and accommodates the use of new data sources and modelling techniques.

Amid strong growth, the mix of P&C 
business will fundamentally change.

We forecast global P&C premiums will 
more than double by 2040.

Motor will remain the largest line of 
business, but with a much smaller 
share of total P&C business than has 
hitherto been the case.

Climate change effects will increase 
the property risk pool by around 
33‒41%, generating up to USD 183 
billion in new premiums by 2040.

There will also be strong growth in 
liability lines due to technological, 
social and legal-system changes.

A more risky business means capital 
requirements and demand for 
reinsurance will rise. 

https://www.swissre.com/institute/research/sigma-research/sigma-2021-04.html
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Key takeaways

In premium terms, the global P&C risk pool will more than double by 2040 
We forecast that global premiums will rise by USD 2.5 trillion over the next 20 years to USD 4.3 trillion by 2040. The share of 
property and liability in the global total will rise; motor will fall. The share of emerging economies of global premiums will rise.  

E = estimate, F = forecast. Note: Motor and property risk pool 2040 projections shown are upper bound of forecast range (see motor and property chapters). 
Due to rounding, some percent totals do not add up to 100%. 
Source: Swiss Re Institute

Growth rates  
Property will be the fastest growing line of P&C business, followed by liability. Technological developments will cap growth in 
motor, partially offsetting the positive impact of other socio-economic forces.  

Note: *Motor and property risk pool 2040 projections shown are the upper bound of forecast ranges (see motor and property chapters, respectively).  
**Elasticities are calculated from regional elasticities weighted by average regional insurance premium volumes. CAGR  = compound annual growth rate. 
Due to rounding, some values do not add up to stated total. 
Source: Swiss Re Institute

Main drivers  
Economic development will remain the key driver of premium growth across all lines of business over the next 20 years.  
In property, climate risks will raise property claims and premiums.  
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P&C risk pool

Advanced markets Emerging markets, excluding China China

P&C premiums by region, % of total

Motor Property Liability Other Total

Risk pool 2020E (USD billion) 766 450 214 378 1 808 

%  of total 42% 25% 12% 21% 100%

Risk pool 2040F (USD billion) 1 402* 1 273* 583 1 059 4 316 

% of total 32% 29% 13% 25% 100%

Risk pool CAGR (2021–2040) 3.0% 5.3% 4.7% 5.0% 4.3%

Elasticities (average 2021–2040)** 0.58 1.24 1.12 1.05 0.94

Motor Property Liability Other Total

Additional premiums by 
2040F (USD million)

635 823 369 681 2 508 

Contribution by driver

Economic development 194% 75% 100% 100% 116%

Urbanisation na 3% na na 1%

Climate change na 22% na na 7%

Technology & sustainability ‒94% na na na ‒24%

na = implicit quantification only   
Source: Swiss Re Institute

Motor Property Liability

Economic development

Climate risk and associated policies

Technology/digitalisation

Urbanisation

Liability regimes, social inflation

 Explicit quantitative analysis of impact  
 Implicit quantitative analysis of impact 

Source: Swiss Re Institute
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Rising importance of commercial motor  
Slow adoption of claims-reducing safety features in emerging markets will accentuate the premium shift to these economies. 
Growth of shared economy models of transport and increasing use of mobility services will have a slowing effect on motor 
premium growth. Within insurers' motor portfolios, this will likely reflect in a shift from personal to commercial business.  

Source: Swiss Re Institute

Climate risks could increase average weather-related property catastrophe losses in 
advanced markets by 30–63%   
In China, the UK, France and Germany, the increase could be as much as 90–120%. The rising catastrophe losses translate into 
an estimated  USD 149–183 billion of new global property premiums by 2040, increasing the property risk pool by 33–41%.  

Note for left-hand side (LHS) chart: The values showing are the upper range of estimates for each country as yielded by our model. The perils considered in our 
model include tropical cyclones, winter storms, floods and wildfires. These are the biggest risks facing insurers and are most likely to be impacted by climate 
change effects. Natural catastrophe risks are calculated under the assumption that the global mean surface temperature will increase by 1.5OC by 2040 from 
pre-industrial times. With the high degree of uncertainty in climate change trends, our forecasts are by design intended as best estimates.  
Source: Swiss Re Institute
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Explore and visualise sigma data on natural catastrophes and the  
world insurance markets at www.sigma-explorer.com
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